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Our Purpose
To make dignity, growth and meaningful life a 

realistic prospect for all elders

Our Vision
Leaders in innovative solutions for elders,  

inspiring a life worth living

Our Mission
To alleviate distress of the elderly and other 

vulnerable groups

Our Values
Trust; Accountability; Transparency;  

Care; Respect; Integrity; Purpose; Service; 
Compassion; Environment
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CHAIRMANMessage from

The Chairman
It is my privilege to present The Association for the 
Aged’s (Tafta’s) Annual Report. The financial year 
ending 31 March 2022 signified a strategic milestone for 
the organisation, as we were ‘Halfway there!’. 

The Tafta team under the leadership of CEO 
Femada Shamam navigated through their 
objectives set, as part of Tafta’s 2025 Strategy, 

and even though they again faced adverse conditions, 
they still continued in their pursuit of achieving their goals. 
I am heartened by these efforts as ‘Care and Support’ 
have been placed at the centre of their strategy, ensuring 
it remained as a compass for delivering excellent service; 
planning for the future of care, and lobbying and advocacy 
efforts towards an inclusive and age friendly society.

The organisation had an operating budget of R80.8 million 
with a deficit of over R28.8 million to meet. 

Donor funding decreased in the past year and fundraising 
efforts did not meet the deficit noting an undoubtable 
shift to online giving. The organisation, guided by its 
Council members continued to find ways to adapt, reduce 

expenses and manage its investments to ensure it 
met the gap in the deficit.

The non-profit sector and in particular 
those serving the elderly continued 

to experience the challenges of 
limited subsidisation of frail 

care homes, cost of 
care for older 

persons, exorbitant utilities costs at organisations, health 
care access and inadequacy of the old age government 
grant to provide for older persons. It is through partnerships, 
collaboration and the local and international participation of 
the organisation that lobbying and advocacy opportunities 
are leveraged to address these challenges and provide a 
voice for older people.

My gratitude goes out to the Tafta team for their daily 
efforts and commitment, the volunteer Council, Executive 
Committee, and sub-committees that continued to 
provide sound governance, advice, and counsel. Your 
guidance to our executive staff and, in fact, all our Tafta 
staff members, is recognised and greatly appreciated. We 
remain indebted to you.

In this last year we sadly bid farewell to Council members; 
Dr S Ramlall and Mr M Barry. While it is difficult to attract 
volunteer Council members, the following members were 
appointed and welcomed; Dr MA Jarvis, Mr A Trikamjee, Mr 
M Wosiyana and Mrs B Bannister. We thank you in advance 
for your time, guidance, and support.

Sincerely,

Mr Wicus Jacobs
Tafta Council Chairman
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CHAIRMAN COUNCILTAFTA Council
Honorary Chairman 
Mr J.J. Jacobs 

– appointed: March 2018 

Honorary Vice-Chairman 
Mrs C. Shandu 

– appointed: 2019 

Second Vice-Chairman 
Mr D. Warmback

Honorary Treasurer 
Mr C. Barford 

Secretary to the Council 
Mrs A. Rampersad 

– appointed 1 April 2019 

Members 
Mrs N.M. Sithole 

Mrs D.F. Shembe Ntuli  - R.I.P. April 2021

Mrs Z.Z. Ngcamu 

Dr M.A. Jarvis

Mr A. Trikamjee

Mr M. Wosiyana

Mrs B. Bannister

Chief Executive Officer 
Mrs Femada Shamam 

Chief Financial Officer 
Mrs Nita Sewpersad 

Divisional Managers 
Finance/Admin 
Mrs Renee Chislett 

– retired effective 30 June 2021

Human Resources 
Mrs Marshnee Naidoo 

Operations 
Mrs Yoshina Kistensamy 

Income Development and  
Public Relations 
Mrs Prevashni Naidu 

– resigned effective 11 March 2022

Mrs Susanne Ramsunder

– appointed 3 March 2022

Support Services 
Mr Bernard Courtois

Residences 
Tafta on Ridge 

John Conradie House 

Kings Hall 

Tafta Lodge 

Langeler Towers 

Wellness Care Units and 
Assisted Living Units 
Tafta on Ridge Frail Care and Assisted 

Living 

John Conradie House 

John Dunn House 

Tafta Park Care Cottage 

Golden Years Sheltered Housing 

Retirement Complexes 
Kings Hall 

Lucas Gardens 

St. Catherine’s Close 

Ocean View 

Cambridge Gardens & Robert Storm 

House 

Barns Cottage 

Retirement Villages 
Tafta Park 

St. Martins Village 

Wellness Centres 
Anna Conradie Wellness Centre 

Mary Asher Wellness Centre 

Primrose Wellness Centre 

Oldfield Wellness Centre 

Clubs 
Bluff Social Club 

Clairwood Senior Citizen Club 

Jolly Hearts Club 

Happy Hearts Club 

Muslim Club 

Seaside Seniors 

Sunshine Club 

Community-Based Services 
Professional Social Work Counselling 

Home-Based Care 

Meals on Wheels 

Community Outreach 

Lobbying & Advocacy
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CEO REPORTCEO's Report

The 2021/2022 financial year presented many opportunities 
and challenges as the Tafta team pushed forward with a 
recovery mindset, following the devastating impact of the 
first and second waves of the Covid-19 pandemic during the 
previous year. 

The Road to Recovery

Much to our dismay, the Covid-19 narrative 
prevailed over this period, as Tafta experienced 
the third and fourth waves. Sadly, this resulted in 

nine fatalities. However, the positive impact of the vaccine 
rollout also limited the fatalities during this time. 

The July 2021 riots and looting in KwaZulu-Natal further 
impacted on the lives of the elders in our care, as the supply 
chain for goods and services was severely disrupted. In 
addition to the massive infrastructure damage, the fear, 
anxiety and sense of helplessness experienced by all was 
yet another hurdle to overcome. However, in the face of 
adversity, we have witnessed the tremendous resilience 
of the human spirit, as elders, staff and community 
members pooled their resources and their energy to help 
each other in a proud display of community solidarity. 

In this report, you will read about the advancements made 
by the various divisions at Tafta towards the delivery 
of the 2025 strategic plan. While pivoting between the 
external crises, the Tafta team has delivered significantly 
in support of this plan. The Operations team found new 
and creative ways to ensure dignity and respect, which 
remained the foundations of the interventions with older 
people. The results of their interventions can be read in 
the pages which follow, and what is worth noting, is the 
delicate balance which needed to be maintained between 
autonomy and dependence; practically demonstrated in 
caring for an older person, while also respecting the reality 
that each elder deserves the right to live a meaningful life, 
right until the end. 

... in the face of adversity, we 
have witnessed the tremendous 

resilience of the human spirit, 
as elders, staff and community 

members pooled their resources 
and their energy to help each 

other in a proud display of 
community solidarity. 

You will also read about the business re-engineering 
processes as we refocussed on the core of why Tafta 
exists. Streamlining services within the catering, transport 
and facilities management sectors became essential. The 
Support Services team also celebrated the finalization of 
two significant projects at Kings Hall and Tafta Park. 

The importance of health and safety of the elders and staff 
alike was uppermost, as detailed in the Human Resources’ 
report. Driven by our commitment to partnerships 
and collaboration, the teams have forged strategic 
partnerships with expert service providers to move the 
development agenda forward; examples of these include 
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CEO REPORT the partnerships with HR Torque and Prohas. Significant 
strides have been made in supporting the education and 
development agenda in our pursuit of achieving a capable 
and inspired workforce. 

With the cancellation of all events and restrictions 
imposed by the different levels of lockdown, the ability 
to fundraise was particularly challenging. Some of our 
loyal individual and corporate donors were also feeling 
the impact of the volatility in our society, compromising 
their ability to continue to support our work as they would 
like. We have, however, noted the shift to giving online and 
increased participation on social media platforms. 

Tafta’s visibility internationally has increased through 
participation and representation on global structures 
including the Global Ageing Network (Vice-chair); the 
Commonwealth Association for the Ageing - Common 
Age (Board member and Chair of the Africa Chapter); as 
well as membership to The Global Alliance for the Rights 
of Older People (GAROP) and the Pass It On Network 
(PION). Participation in these structures enables access 
to best practice models, global support and mentorship, 
and the opportunity to share the work being done locally. 
This ensures that Tafta services and programmes remain 
relevant and is cognisant of international trends and 
practices. 

We have been reminded that our greatest resource is 
people; the elders who gift us with the opportunity to 

express our humanity; our staff who 
remain beacons of hope and resilience 
and the community members, who are ambassadors for 
support and care for older people in the community. While 
we embarked on the road to recovery with our people, we 
were mindful of the multiple losses experienced by so 
many, we were mindful of the pain and sorrow, and this 
strengthened our resolve to be influencers of change for 
a better tomorrow. 

We celebrate our achievements with gratitude for the 
kindness, generosity and wisdom of the people who 
journey with us, locally and globally. We are especially 

grateful to our Council members who volunteer 
their time and expertise and discharge 

their fiduciary responsibilities, with 
such dedication. We close off the 

2022 financial year, energized 
by the possibilities of all that 
we can do to live out Tafta's 
purpose of “making dignity, 
growth and meaningful life 
a realistic prospect for all 
elders”. 

Mrs Femada Shamam
Chief Executive Officer
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OPERATIONSOperations Report 
The Operations department includes a basket of services provided to elders within the 
Tafta homes and the geographic community that we serve. Our services are needs based 
to support elders to achieve dignity, meaning and joy.

As a team, 2021-2022 increased our understanding 
of our strengths and vulnerabilities as we forged 
ahead on the road to recovery. The Operations 

team demonstrated agility, decisiveness and innovative 
ways for the continuity of services despite the ongoing 
pandemic and the traumatic unrest in KwaZulu-Natal. 

Together with our care partners, we have emerged 
determined to remain focused on the direct care and 
support to elders and the expansion of our services.

Transformation 
To deliver comprehensive and innovative solutions 
to elders 

Palliative Care
The focus of the Operations team for elders requiring 
palliative care was to improve their quality of life by treating 
them with dignity and respect until the end of life. Amidst the 
pandemic and the impact of the looting, the team provided 
opportunities for elders and their families to say their final 
goodbyes by using technology such as WhatsApp video calls 
or allowing special visits with Covid-19 protocols in place. 
Refresher training on palliative care was rendered to care 

staff to capacitate them. Social work services included grief 
and bereavement counselling, to assist staff and families 
handle the loss of their loved ones. By incorporating the 
domains of well-being into the care of elders, the staff were 
able to provide care, based on the needs of the elders. In the 
last financial year, 20 elders received palliative care services. 

Community Support Services 
The Home-Based Care and Meals on Wheels service 
provided essential services to elders within the 
community. 

The Home-Based Care service within the Wentworth and 
Clairwood area provided care and support to 113 elders by 
12 dedicated caregivers. The community-based support 
services enabled ageing in place for elders, within their own 
homes. A total of 28 251 home-
based care visits by trained 
carers to 184 elders were 
conducted, within our Tafta 
homes. 

Together with our care 
partners, we have emerged 

determined to remain 
focused on the direct care 

and support to elders 
and the expansion of our 

services.
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OPERATIONS

60 elders benefitted from our Meals on Wheels 
programme. A total of 14 474 meals were delivered to 
elders in community. 

Elder Skills 
To promote a sense of self-worth by creating 
opportunities for elders to give and receive care

Elder Volunteer Programme
In the last year, the invaluable knowledge and skills of 
elders were utilised to support Tafta staff to ensure that 
services were not disrupted, even during crises such as 
the KwaZulu-Natal unrest. Many elders were proactive 
in taking the Covid-19 vaccine and booster to protect 
themselves, while participating in the adjustments to the 
Covid-19 protocols within the Tafta homes. 

Initiatives to increase intergenerational engagement such 
as school gardening projects, knitting and sewing items 
for children, chess games and school visits provided 
opportunities for elders to feel purpose by giving back and 
enriching the lives of others. Elders contributed to various 
roles within the homes as committee members and 
monitors assisted with fundraising. The adage, “Age is just 
a number”, rings true when reflecting on the contribution 
of elders within Tafta.

Therapeutic Services
Therapeutic services focussed on ensuring that elders 
received the necessary care and support, despite the real 
challenges which presented threats to our society during 
the year under review. Covid-19 protocols still prevailed 
with a limitation on crowd numbers, gatherings and limited 

face to face interactions. However, 
our priorities had not changed, 
but strategies and implementation 
techniques became creative to ensure service delivery 
was uninterrupted. Service provision continued with 
assistance being provided to older persons dealing 
with the loss of loved ones, experiencing financial and 
emotional issues, gaining access to vaccines and material 
needs. Food hampers were sourced for elders in the 
community, to sustain their basic needs. As regulations 
changed, an increase was noted in community outreach 
and visits to elders at home and hospitals.

Social Workers rendered social intervention and 
developmental services to a total of 9 597 older persons. 
This included 2 181 decentralized intake cases and an 
intake of 7 416 cases at our central intake. Of these 1 153 
were active caseload or field cases.

Older Persons and their families received 17 404 
counselling sessions which included individual, and 
family counselling sessions both at our facilities and in 
communities. 

Online email support was provided to 2 039 older persons 
for the annum. Telephonic support was provided to 4 000 
older persons.

Of the 44 educational, support and therapeutic groups, 667 
work sessions were held for the year. 

59 Community awareness initiatives were held for the year. 
In total, these initiatives reached 12 224 beneficiaries:  9 224 
people benefitted from face-to-face awareness initiatives, 
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Research
During the period April 2021 to March 2022, Tafta received 
3 formal requests from tertiary institutions for elders and 
staff to participate in research studies. These requests 
were analysed to measure the suitability of the study in 
relation to our services and our contribution towards the 
generation of knowledge on geriatrics and gerontology.

The external research studies are underway, and the 
topics are as follows:

1. Relational dynamics with intergenerational 
relationships in a care facility undertaken by a PHD 
candidate at North-West University. 10 elders and 
10 caregivers from Tafta on Ridge were identified as 
participants. The group of elders and caregivers were 
provided with materials (malleable clay, dried grass 
stalks, different sized and colours of beads and a round 
cloth) to use to construct a visual representation of 
their relationship experiences with their caregiver or 
care-receiver respectively. Thereafter they engaged 
in a discussion and a debriefing session. We await the 
findings of the research.

2. Researchers from the South African Medical Research 
Council conducted a study with the Institute of Global 
Health in Switzerland on non-communicable disease 
(NCD) care, during the Covid-19 pandemic. This 
study aimed to investigate Tafta's perceptions and 
opinions of our needs and expectations of our NCD 
care (diabetes, hypertension, cancer, etc.) during the 
Covid-19 pandemic. 3 registered nurses shared their 
experiences and the expectations of the healthcare 
system to improve NCD care during the Covid-19 crisis. 

3. The Role of Social Workers in Elder Care was 
researched by a Master’s student from Stellenbosch 

and 3 000 older persons benefitted from remote and 
virtual initiatives. Intergenerational programmes included 3 
414 youths. 

In the period under review, we facilitated 51 placements 
of elders within Tafta care units: 4 were discharged due to 
the older persons having recovered, or rehabilitated, and 
so discharged to family, and 25 had deceased. 

At the end of March 2022, the organisation sadly managed 
30 cases of elder abuse. Our care and support extended 
to investigations, formal reporting and interventions to the 
victims and the perpetrators.

Social Clubs 
The change in the Covid-19 regulations, the introduction 
of the vaccines and a need for a sense of normalcy meant 
that the social clubs started meetings by the end of the 
financial year. Some clubs had resumed in the latter part 
of last year, whilst others, initiated contact in March 2022. 
Social workers had maintained contact with members, but 
face to face activities included elder dialogues, awareness 
and counselling.

No Club Name Address No. of Members at 31 March 2022
1 Bluff Club Methodist Church: Wesley Road, Bluff 50 – resumed January 2022
2 Happy Hearts Primrose Centre: 224 Austerville Drive, 

Wentworth
30 – resumed March 2022

3 Clairwood Senior Citizens 
Club

Tamil Institute: Sir Khurma Reddi Road, 
Clairwood

62 – resumed March 2022

4 Sunshine Club St John’s Hall: Rippon Road, Sydenham 45 – has not resumed
5 Jolly Hearts Senior 

Citizens Club
Newlands East Community Hall: Tandipa Rd, 
Newlands East 

20 – resumed last year

6 Muslim Club Mosque: Garupa Avenue, Newlands East 20 – resumed last year
7 Seaside Seniors John Conradie House: 15 Prince Street, Durban 63 – monthly on site
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University. The goal of the research was to understand 
the needs of older persons in residential care facilities 
and the role of social workers regarding services to 
older persons within these facilities. 

In addition, Social Workers from Tafta conducted informal 
research into ‘Ageism’ with a cross section of 111 elders 
from Tafta. 

The findings were as follows:

• There was a significant indication of ageism being 
prevalent amongst older people.

• Examples of their experiences were provided by 
community members, staff, family members and 
other service providers.

• Mind sets need to be changed about how we view 
older persons, how we respond to them and how we 
interact with them.

• Older persons have a keen sense of self awareness, 
can identify when they feel marginalized, when they 
are labelled and when they are patronized.

• There was a strong indication of the faith that older 
persons have in Tafta to create awareness, counsel, 
educate and capacitate the younger generation to 
avoid these stereotypes from being perpetuated.

• The social work team will undertake programmes to 
address ageism based on the dialogues held with the 
elders.

Partnerships and Collaborations
Various partnerships and collaborations were formed 
during the year under review to provide the necessary 
services: 

• Department of Health, Addington Hospital, 
Wentworth Hospital: provided vaccines and 
boosters to elders and staff at our buildings.

• Lionpride: provided an opportunity to participate 
in a pilot programme for an Artificial Intelligence 
Symptom Checker at Tafta homes.

• GIEE: The Global Institute for Experienced 
Entrepreneurship: Empowering a Silver 
Economy: a Brain-Trust was formed with the 
agenda to collaborate with the GIEE foundation and 
Pass-it-on-Network, to address and encourage the 
“Silver Economy" where elders are provided with 
entrepreneurial skills to enhance and sustain their 
retirement. The project's core focus is to provide 
elders with the opportunity to harness their wealth 
of knowledge and experience, and to generate it into 
an income: #Earning-through-Learning. Pilot to be 
launched.

• Older Persons Sector Forum: a platform of 
engagement with other organisations in the older-
persons’ sector on lobbying and advocacy and 
sharing of knowledge.
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Name of Building Address Type of Accommodation  
and No. of Units

Number of 
People

Total

John Conradie House 15 Prince Street, South Beach, 
Durban

Residential (172) 167
211Assisted Living (30) 28

Frail Care (33) 16
Langeler Towers Floors 1-5 (160 sub-economic) 171

355
Floors 6-11 (245 Economic) 184

John Dunn House 224 Austerville Drive, Wentworth Residential (13) 13
79Assisted Living (16) 16

Frail Care (55) 50
Tafta on Ridge 51 East Street, Overport Residential (114) 104

142Assisted Living (34) 28
Frail Care (12) 10

Tafta Park Care Cottage 28 Greenwich Avenue, Bellair Assisted Living (10) 8 8
Kings Hall 80 Samora Machel Street, Durban Residential (125) 128

189
Life Rights (54) 61

Tafta Lodge 42 South Beach Avenue, Durban Residential (204) 221
222

Life Rights (1) 1
Oceanview 345 Musgrave Road, Durban Life Rights (30) 29

30
Rented (2) 1

St Martins Village 51 St Theresa Road, Sydenham Rented (9) 14
25

Life Rights (9) 11
Tafta Park 29 Perseverance Road, Bellair Life Rights (143) 185

187
Rented (2) 2

Cambridge Gardens 130 North Ridge Road, Morningside Life Rights (77) 77 77
Barns Cottages 41 Haden Road, Morningside Life Rights (12) 14 14
St Catherine’s Close East Street, Overport Life Rights (2) 2 2
Lucas Gardens 541 Peter Mokaba (Ridge) Road, 

Durban
Life Rights (39) 42 42

TOTAL 1 583

Department  Current Year 
2021/2022

Previous Year 
2020/2021 

Social Workers Investigations 411 522
Case Work Caseload 1 153 939

Closed 234 343
Interviews: Home, Office, Telephone 17 404 16 912
Decentralised Intake 2 181 2 204
Intake 7 416 7 462

Group Work Total No. of Groups 44 34
Total No. of Social Workers 8 9
No of Group members attended 424 276

Community Work Total No. of Community Projects (monthly average) 29 16
Community Work attendance 3 659 1 973
Total No. of Social Workers 8 9

Volunteers Total No. of Volunteers 16 23

*NB: Some figures reflect average monthly reach
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Department  Current Year 
2021/2022

Previous Year 
2020/2021 

Frail Care Placements No. of frail care placements 51 36
Abuse Cases No. of New Abuse Cases 30 12
Clubs Total of club members 242 274

Attendance 884 53
Home-Based Care: Central New Cases 66 75

Caseload 137 115
No. of Visits by Carers 20 665 20 393
Cases Contacted by Organiser 69 445
No. of Appliances on loan 6 7
Advisory Clinics 918 595
Medication Admin 44 51
Staff Wellness Contacts 0 132
Closed Cases 32 59

Home-Based Care: Bellair Caseload 31 27
No. of Visits by Carers 1 745 1 003
Advisory Clinics 232 343
Medication Admin 12 11

Home-Based Care: Golden 
Years

Caseload 16 17
No. of Visits by Carers 5 841 5 282
Advisory Clinics 72 102
Medication Admin 16 16

Meals on Wheels Clients 60 62
Meals 14 474 14 081
New 39 26
Cancelled 22 50

Anna Conradie Centre Meals 6 957 6 061
Attendance 27 652 28 986

Mary Asher Centre Meals 5 476 3 362
Attendance 11 265 8 842

Oldfield Centre Meals 12 623 12 062
Attendance 16 702 17 268
No. of Home-Based Care Elders: New 8 23
Closed 6 27
Caseload 31 30

Primrose Centre Meals 9 419 7 900
Attendance 26 165 17 738
No. of Home-Based Care Elders: New 42 113
Closed 31 20
Caseload 82 85

General Enquiries  3 282 2 204
Models of Care Ageing in Place 200 390

Palliative Care 237 469
InterRAI 189 367
Eden Recipients 616 1 220 

*NB: Some figures reflect average monthly reach
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RESOURCESHuman Resources 
Report 

“Difficult roads lead to beautiful destinations.” – Zig Ziglar

Internal Process Perspective
The 2021 year dawned with the pandemic still very much in our midst. 
However, as more knowledge and understanding of Covid-19 came to light 
and as the vaccination became available to the elders and our employees, 
hope surfaced and the journey towards recovery was embarked upon. The 
teams embraced new and different ways of responding to the needs of the 
elders and the goals of the organisation.

While our employee care partners flexed and adapted to new task 
allocations, re-deployment to other departments, digitization and hybrid 
working like troopers, the devastating riots and unrest of July 2021 further 
tested strength and resilience, but we once again endured.

Learning / Growth Perspective 
Training and development opportunities more than doubled against the 
previous year as employee care partners became more comfortable and 
confident with online learning, which made up 63% of the overall training 
opportunities for the period. This surpassed face to face learning for the 
first time in the history of the organisation. These opportunities became 
more freely available by training partners who saw merit in reducing or 
removing the cost of training and making them shareable, thus benefiting 
the wider community. 

Internally, sharing learning and resources is ingrained in the culture to ensure 
as much benefit to the organisation as possible. Learning is enhanced by 
teaching and engagement on relevant subject matter and employee care 
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partners are encouraged to facilitate internal sessions. The social work 
team, in particular, has enjoyed amazing growth within the continuous 
professional development programme.

Recovery is marked by a need to understand the challenges and develop 
skills to face them more effectively in the future. It is therefore indicative, that 
more than half the training opportunities, were focussed on development of 
skills in areas of work found to be challenging; building relevant capacity to 
enhance service delivery; exploration of technology to improve work tasks 
and services, and research into areas that move the organisation towards 
achieving operational and strategic outcomes.

Sessions
On-site 24
Online 41
Total 65

The essential restructuring measures applied to refocus and maximize 
the limited resources of the organisation in the previous period, 
reaped benefit in the last financial year as turnover almost balanced. 
Growing leaders from within is a strategic and effective approach to 
the development of key skills, that not only benefits the organisation, 
but the older persons' care sector. Key external appointments 
enhanced this approach with fresh talent and perspective resulting in a  
formidable team passionate about the vocation.

TOTAL TRAINING AND ATTENDANCE 2021-2022

Sustainability14Customer 
Perspective 112

Internal Process 
Perspective 31

Learning/
Growth 

Perspective
192

STRATEGIC AIMS

The provision of quality 
services and engagement 

with elders requires 
healthy and balanced 

employee care partners.
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MOVEMENT

Customer Perspective
The provision of quality services and engagement with 
elders requires healthy and balanced employee care 
partners. Meeting the needs of employee care partners, 
so that they can meet the needs of elders, required 
professional support and services to assist with the 
challenges our employee care partners experience, both 
personally and professionally. The Employee Assistance 
Programme was launched in the previous period; however, 
employee care partners could not be on boarded safely 
under pandemic conditions. Uptake of services increased 
significantly in the last period, and this will remain the 
focus to enable well-being and the giving and receiving of 
care in the future. 

Sustainability
The pandemic brought the health and safety of the 
employee care partners, and all who access our sites, into 

sharp focus. Regulations, directives and guidelines under 

the Disaster Management Act served to provide structure 

to the response and management of infections within our 

facilities. Gratefully, we did not lose any of our team to the 

pandemic in this period. 

The safety, health, environment and quality of our work 

environments still required resuscitation, and a strategic 

partnership was developed with Prohas SHE (Safety, 

Health, Environment) Risk Management Consultants. 

The Safety, Health, Environment and Quality (SHEQ) 

plan kicked off with the completion of a detailed baseline 

risk assessment, from November 2021 to January 2022, 

of all our facilities by Prohas. This, in turn, informed a 

comprehensive risk management plan for health and 

safety. The partnership will continue into the new period, 

with implementation of the plan to continue, to provide a 

safe and healthy work environment for all.

Appointed

10

Promoted

4

Retired

2

Resignation

5

End of Contract

1

Dismissals

1

Deceased

2

Retrenched

0

Disability

1
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ORGANOGRAMTAFTA Organogram

Femada Shamam
CEO

Nita Sewpersad
CFO

Yoshina Kistensamy
Operations

Prevashni Naidu**
IDPR

Renee Chislett*
Finance

Information 
Technology Fundraising

** Susanne Ramsunder started in March 2022

Payroll Facilities 
Management

Area-Based 
Management

Risk Compliance Marketing Training CateringCommunity-
Based Services

Procurement Public Relations Human 
Resources CommercialAccommodation

Finance Communications Staff Events

Health and 
Safety

Senior Executive 
Administrator

Admin Support 
 x1

** Resigned March 2022* Resigned 30 June 2021
 Vacant

Transport 
Services

Volunteers

Marshnee Naidoo
HR/Admin

Bernard Courtois
Support Services

Divisional Management Team
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Residential Care Services

17 404 Elders and their 
families received counselling 

sessions which included individual 
and family counselling sessions 

both at our facilities and in 
communities

302 
Volunteers

1 583 
Elders 

are cared 
for in our 

residential 
facilities

51 frail older persons 
were placed into care, 

4 were discharged due 
to rehabilitation and there 

were 25 deaths

A YEAR IN REVIEWA YEAR IN REVIEW

A total of 9 597 new intake 
clients were attended to by our 
intake and decentralized intake 

social workers

312 dedicated 
staff care for Tafta 

elders

293 in kind 
donations 

received and 
57 donations 

of household goods, 
crockery, furniture, 

clothing

20 beneficiaries 
and their families 

received palliative 
care services

Community Care Services

44 groups 
with 667 work 

sessions conducted 
for the year

59 community 
awareness initiatives 
were held for the year 
reaching 12 224 

people

Online email support 
was provided to  
2 039 older 
persons for the 

annum

Telephonic support 
was provided to 

4 000 older 
persons

Tafta handled 30 cases of 
abuse, a significant increase from 

previous years

184 elders received  
Home Based Care services and  

28 251 visits were conducted 
by carers

60 elders were in receipt of 
Meals on Wheels services and 
14 474 meals delivered

1 849 
supporters

DONATIONS

9 597 older persons received social intervention 
and development services for the annum 2 181 
decentralized intake cases and 7 416  
central intake cases of these 1 153 
were active case load or field cases

Tafta runs 24 service locations 
in the forms of homes, clubs and 

wellness centres
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Overview of the Covid-19 Pandemic

Elders Staff Total
Positive 43 25 68
Recovered 35 25 60
Deaths 8 0 8
Active 0 0 0

Elders Staff Total
Positive 94 21 115
Recovered 77 20 97
Deaths 17 1 18
Active 0 0 0

Elders Staff Total
Positive 50 7 57
Recovered 43 7 50
Deaths 7 0 7
Active 0 0 0

Elders Staff Total
Positive 78 14 92
Recovered 76 14 90
Deaths 2 0 2
Active 0 0 0

1ST WAVE
15/06/2020 to 

07/08/2020

2ND WAVE
22/10/2020 to  

09/02/2021

3RD WAVE
15/07/2021 to  

22/10/2021

4TH WAVE
05/12/2021 to  

27/01/2022
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BALANCED SCORECARD

CUSTOMER PERSPECTIVE

LEARNING/GROWTH PERSPECTIVE

SUSTAINABILITY

INTERNAL PROCESS PERSPECTIVE

Tafta’s Final Balanced Scorecard

THE CHANGE AGENDA

Tafta’s Five-year Balanced Scorecard: 
2020-2025 Review

TAFTA’S BALANCED SCORECARD

CARE & 
SUPPORT

Transformation

Long-term 
Care

Elder Skills
Relevance

Research
Technology

Expansion

Partnership and
Collaboration

I n s p i r e d 
C a p a b l e 
Workforce

Eco-friendly 
Operations

To make dignity, growth and meaningful life a realistic 
prospect for all elders

TAFTA PURPOSE:

Trust, Accountability, Transparency, Care, Respect, 
Integrity, Purpose, Service, Compassion, Environment

TAFTA VALUES:

Each of these strategic pillars will guide the formulation of 
strategic objectives over the next five years in each division, 
with plans of action set out to meet them. 

These are the statements of intent for each perspective and 
strategic objective contained in the Balanced Scorecard for all 
Tafta divisions:

Customer Perspective: What do our customers 
expect from us?
Statements of intent:
Elder skills: We encourage the establishment of a 
community in which elder skills are valued and contribute 
towards creating a meaningful life for all who live at Tafta.
Long-term Care: We are committed to providing quality, 
comprehensive and compassionate elder care.
Relevance: We will meet and exceed client expectations 
through a bouquet of service offerings that deliver 
holistically on customer needs, now and into the future.

Learning Perspective: To be successful, how must 
our organisation learn and improve?
Statements of intent:
Technology: We will leverage relevant technologies to 
optimise organisational efficiency and performance.

Research: Invest in research and development to 
benchmark against relevant national and global industry 
best practice models for improved organisational 
performance.
Inspired and Capable Workforce: Recruit and retain a 
highly-skilled workforce, striving for excellence in all we do.

Sustainability: If we succeed, how will we look to 
our stakeholders?
Statements of intent:
Partnerships and Collaborations: We will maintain and 
grow our reputation as a respected brand to entrench 
long-term mutually-beneficial partnerships and 
collaborations.
Expansion: Growing our reach is an essential step to our 
longevity.

Internal Process Perspective: To satisfy our 
customers, at what processes must we excel?
Statements of intent:
Eco-friendly Operations: We are committed to reducing 
our carbon footprint at all Tafta facilities through the 
creation and implementation of a conservation roadmap 
for the next five years.
Transformation: We will implement transformation 
initiatives relevant to the context of our work and aligned 
to the care and support needs of elders.
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BALANCED SCORECARD
Tafta’s Five- year Balanced Scorecard: 2020-2025 – Halfway there

In a year that was riddled with natural disasters, political 
unrest and a pandemic, all of which directly impacted 
service delivery to elders, Tafta’s workforce steadfastly 
rallied together to provide comprehensive and caring 
services, with the minimal possible disruption. 

During the period under review, each of Tafta’s divisions 
tenaciously persevered to optimise delivery of strategic 
objectives within the 10 priority areas viz:

Long term Care Elder Skills

Relevance Transformation

Eco-friendly Operations Research 

Inspired Capable 
Workforce Technology

Partnerships and 
Collaborations Expansion 

A robust Monitoring and Evaluation (M&E) process was 
introduced this year, which enabled each division to 
measure progress against set targets and to identify areas 
for adaptation and improvement. Monthly M&E meetings 
were held with the respective divisions, using the strategic 
matrix tool, to measure progress with and impact of 
services provided to older persons within our buildings and 
in the communities we serve.

The M&E process holds teams accountable to line up tasks 
and activities with strategic objectives through regular 
meetings which ensure that our operational activities 
remain aligned to the organisations 5-year Strategic Plan.

Tafta’s Strategic Plan comprises of 56 objectives. As we 
acknowledge reaching the halfway mark in this journey we 
must take note of the external threats the organisation 
faced since commencement of the 5-year period. Despite 
these obstacles, the teams’ creativity, resourcefulness 
and agility was harnessed and we pushed forward to 
meet these objectives to realise our primary purpose of 
providing comprehensive, quality and caring services to 
our elders.
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INCOME DEVIncome Development  
and Public Relations

The ‘Road to Recovery’ is usually not an easy one; globally the world shifts to adopt 
technology faster, a different way of working, an unusual way of connecting AND more 
ways and ground than ever for us to resonate with each other, understand each other’s 
difficulties and most significantly empathise!

Locally KwaZulu-Natal in addition to the effects of the 
global pandemic is no stranger to these obstacles 
and along with local companies, organisations 

and institutions have been impacted through the loss of 
lives, businesses, infrastructure and funding but remain 
committed to REBUILDING!

Tafta too, is not immune to the loss but we are certainly 
grateful that over the years the support that we received 
from our supporters and continue to receive saw us 
in a financially stable position to navigate our way to a 
smoother road ahead. We highlight some of the amazing 
contributions, generosity and support over the last year in 
our road to recovery.

Income
An amount of R19.8 million was raised through Trusts, 
Foundations, Corporate donations together with cash 
bequests, our direct mailing programme and digital 
fundraising efforts representing a 4% decrease in the funds 
raised as compared to the previous year. While we saw a 
decline in donors in our direct mailing programme (1 675 
active donors in 2020/21 declined to 1 378 in the 2021/22 
financial year) the income received remained static. 

Thanks to the tireless efforts of the team, our digital 
fundraising programme continued to perform well with an 
increase of approximately 30% over the previous year. 

Donations
We received overwhelming support from our donors 
as we recorded 293 donations with generous in kind 
donations received through the year including toiletries; 
linen and mattresses, food hampers, gifts and treats all of 
which were distributed to the elderly in our homes.

While the physical store, Granny’s Attic, was closed 
we continued to receive household goods, furniture 
and clothing (57 donations) contributing to sales of  
R38 368.40.

Online and Social Media
There has been a shift to online participation, giving and 
fundraising which led to the redevelopment of the Tafta 
website and investment on social media platforms to  
share the Tafta story, raise awareness and elicit financial 
support for projects and programmes. The team secured 
R375 500.00 worth of free online advertising during the 
year through Tafta’s participation in the Google Grant 
initiative. This is an increase of 45% – our thanks go to 

Google for this generous charitable investment of our 
efforts.

Tafta leveraged a total of R5  623  317.36 of 
media coverage with an estimated reach 
of 202 628 244! Printed Media totalled 
R3 001 779, broadcast Media 
totalled R179  333 with 
online media being 
R2 442 205. 
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Events and Campaigns 
Although there were limitations on the activities, visits and 
participation at homes, clubs and centres – activities continued 
through the commemoration of special days. There were no 
events held through the year apart from the Tafta Market Day, 
held in late March 2022.

May 2021
Mother’s Day
In 2021, we asked our supporters to bless mums at Tafta with 
gifts of flowers, toiletries and financial contributions toward 
providing meals to those in need – in line with Tafta’s Meals on 
Wheels campaign. 

6 069  Followers

228  Followers

483  Followers 16,82%

64%

26%

INSTRAGRAM
FACEBOOK

LINKEDIN
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June 2021
Share a Smile Campaign
Tafta launched the Share a Smile campaign to raise awareness of elder abuse 
and encourage a step towards recovery. 

July 2021
Madiba Magic Luncheon
Mandela month focussed on raising funds towards a Madiba Magic Luncheon, 
where elders would be treated to a 3-course, sit-down meal, in celebration 
of the freedom that came from the vaccine rollout. Unfortunately, due to an 
increase in Covid-19 cases among those who had not been vaccinated, these 
lunches had to be cancelled.  The total amount of R34 203, raised through this 
campaign, was then allocated towards Tafta’s annual Christmas lunches. 

Tafta’s Winter Drive
First National Bank Volunteers of Umhlanga responded to Tafta’s Winter 
Drive wish list that requested hygiene, toiletry, incontinence wear 
and grocery items for sub-economic elders.
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August 2021
Tafta celebrated our CEO’s nomination 
for Standard Bank KZN Top Women in 
Business Awards

September 2021
Methodist Homes
A fellow care facility for older persons, Methodist 
Homes (MHA), (based in Gauteng and North-West) 
reached out to assist Tafta, following the looting 
and violence experienced in July 2021, and initiated a 
fundraising effort that yielded a donation of R52 000 towards 
Tafta’s Home-Based Care programme. This programme 
provides care, essential services and assistance with daily 
tasks to elders living in their own homes. 

Trees of Hope Initiative
Trans50, an independent, non-profit, Section 21 company, 
which owns and manages residential villages throughout 
South Africa for people aged over 50, approached Tafta 
to help following news of riots and protests in KwaZulu-
Natal.  Trans50 raised R11 120 for Tafta through the Trees 
of Hope initiative, calling on their supporters to purchase 
raffle tickets and wrap trees in yellow to signify hope.

October 2021: Month of Older Persons 
Activities
Tafta commemorated International Day of Older Persons 
with the launch of the innovative Telemedicine platform.

Miss October Contest
An internal competition was held to celebrate an age 
of boldness among female elders, and to highlight the 
feminine power we have within our homes.  Images and 
biographies were posted on Facebook, where followers 
were encouraged to vote for their favourite contestants. 

Tafta’s Social Media visibility was increased by sharing 
home activities during the month of October, where elders 

Miss October Winner - 
Vanessa Horrockes (JCH)

Mr & Mrs Valentine Winners - 
Mr & Mrs Thomas

participated in recreational, exercise and fun activities to 
promote active ageing. 

February 2022
Mr & Mrs Valentine Competition
In celebration of love, Tafta launched an internal Mr & Mrs 
Valentine competition, encouraging elderly couples to 
express and showcase their love for each other. 

March 2022 
Market Day
Tafta hosted its first Market Day 
for 2022, in collaboration with 
North Durban Lions Club.  
We received tremendous 
support from the 
community of Durban 
North, and recorded over 
318 patrons attending 
the event, which offered 
21 food, product and 
service stalls, as well as 
fun and entertainment 
for the family. 
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SUPPORTSupport Services Report

Providing Excellent Client Care
Support Service structures are in place to facilitate the 
smooth coordination of Tafta’s day-to-day operations, 
with minimum wastage, and to provide excellent client 
care. It is the objective of this division to support Tafta’s 
various operational divisions in reaching their full potential 
with minimum downtime. 

Facilities Management 
Department/ Maintenance 
At the beginning of this period, we had a staff complement 
of 14 in this department, which included a Senior Facilities 
Manager (acting); a Wet-Works Foreman (acting); a senior 
handyman; a maintenance coordinator; 7 handymen and 
three painters. 

The Facilities Management Department (FMD) 
experienced a busy and challenging year.  Although we 
managed to fill the acting positions of Senior Facilities 
Manager and that of Wet-Works Foreman, the Department 
still had to face challenges and difficulties associated with 
the Covid-19 pandemic and the various restrictions in 
place at various times. 

Fortunately, our policy of employing more skilled 
personnel allowed us to address the many issues that we 
faced, much more quickly, and meant we had less reliance 
on outside contractors.  Our success rate at completing 
projects justified a strategic decision to shift emphasis 
from outsourcing to employing people with proven track 
records of skills needed for various activities.  Having key 
expertise on hand, for example, allowed us to complete 

most of the interior painting of our units 
and the manufacture and installation 

of cupboards in these units. It also enabled similar work in 
some of our administration offices at Kings Hall. 

We had two major projects in the year, namely the 

installation of safety balustrades on both sets of emergency 

stairs at our Kings Hall building, and the replacement of the 

entire water reticulation system in Tafta Park.  We were able 

to draw on the experience we gained the previous year, 

through the Kings Hall windows and balustrades project, 

to put together our own tender process for these two new, 

huge projects. Congratulations to the whole FMD team for 

successfully managing these projects. 

The balustrades on the Kings Hall emergency stairs have 
rendered the entire building safe and compliant from 
a Health and Safety aspect. The new water reticulation 
system at Tafta Park meant that the park not only has a 
“central” water system with appropriate control points 
allowing us to isolate and address any future problems, 
but, most importantly, has brand new plumbing which will 
eliminate the leaking problems experienced in the past. 

FMD’s 5-year plan is updated annually. It forms the basis of 
our long-term preventative maintenance strategy. 

A lot more thought also goes into compiling our Capital 

Expenditure budgets and discussions are held, with the 

Chief Executive Officer and Chief Financial Officer, before 

presenting them to our Executive Committee (EXCO). 

Over and above the two projects mentioned earlier, the 

following projects, amongst others, were also completed: 

• Lucas Gardens – Retaining wall, walkway and 
boundary wall construction 

• Kings Hall – Office block roof replacement 
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• Tafta-on Ridge – Kitchen upgrade 
• John Dunn House – Roof upgrade 

With regards to the day-to-day maintenance, FMD 
responded to just under 1 000 maintenance requests in the 
year under review, an average of about 85 per month.  Our 
handymen in the various buildings attended collectively to 
over 500 maintenance-book entries per month. 

In our endeavours to reduce energy costs generally, and in 
response to our strategic aim to become an eco-friendly 
organisation, FMD has embarked on a project to install 
solar power energy on two Tafta buildings, and hopefully, 
this will be extended to all our buildings in time. 

Catering
Our central kitchen, Cook ‘n Care, ceased operations at 
the end of March 2021, when catering for our residents 
was outsourced to Capitol Caterers, a national company 
based in Pietermaritzburg, KwaZulu-Natal. 

As reported last year, after a lengthy analysis and 
assessment of Cook ‘n Care, it was felt that the cook-
and chill method was no longer relevant, or viable.  It 
was therefore decided to engage with other catering 
companies to try to find a better, and more viable solution, 
to provide meals for our residents.  Following a tendering 
process, Capitol Caterers, based in Pietermaritzburg, 
were chosen to become Tafta’s catering partners. 

On the weekend of 1st April 2021, equipment from Cook 
‘n Care kitchen was transferred to the three satellite 
kitchens at John Dunn House, John Conradie House and 
Tafta on Ridge.   Meals were produced and delivered to 
the homes, with little or no disruptions.  This included our 
Meals on Wheels programme, which was not disrupted in 
any manner.

Regular surveys and feedback have shown that the 
residents are, by and large, happy with the meals and the 
service provided by the new caterers. 

Transport Services
Following the decision to reduce the number of staff and 
vehicles in 2020, due mainly to Covid-19, the decision to 
outsource the catering process meant that we needed to 
make further cuts to our transport department staff.  

The function of delivering meals daily to all the homes 
was taken over by the new caterers, from April 2021.  This 
meant that our drivers would only be required to deliver 
Meals on Wheels 3 times a week; this function having been 
retained by Tafta.   

During that time, the drivers were seconded to 
other departments viz., Facilities Management and 
Procurement. However, when it was decided that many 
of the previous activities were not going to resume, it was 
decided regretfully to reduce the number of drivers from 
4 to 2. 

Fortunately, the 2 drivers both had maintenance 
experience and were incorporated into the Facilities 
Department as handymen, where they will be put through 
a development programme.  

The Transport Department is now functioning adequately 
with a Transport Coordinator and 2 drivers. 

Commercial 
The devastating effects of Covid-19, mainly in 2020, have 
had a lasting, negative effect on our commercial tenants.  

The CBD area has been severely affected, and the tenants 
are still struggling to settle their arrears, resulting from 
almost no business activity in 2020 and subsequent lock-
down periods.  

There are indications, however, that monthly rentals are 
being paid again, and some tenants are, however modest, 
making an effort to address their arrears.  We continue to 
engage with all our tenants to encourage them to settle 
their arrears.

A positive development was the introduction of Ma Baker, 
the pie franchise, as one of our tenants at Kings Hall, which 
seems to increase the foot traffic.  We are negotiating with 
another national franchise operator to take over one of 
the vacant shops at Kings Hall. 
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RESEARCHResearch and 
Development Report

Transformation
Keeping its finger on the pulse of global developments 
in the sector enables Tafta to identify and respond to 
important trends timeously. The changing needs and 
expectations of older persons, coupled with changes 
in the demographic and socio-economic landscape, 
requires fundamental shifts in policies and programmes 
for older persons. 

According to Statistics SA (2021), approximately 9,2% 
of the population (5,51 million) is 60 years or older. The 
proportion of older persons in South Africa is increasing 
over time. The rapid rate at which the older population 
in South Africa is ageing, has significant implications for 
shaping Tafta’s service offering in the next two decades. 
It is therefore imperative that we remain proactive in 
responding to the needs of older persons. To this end, 
Tafta is embarking on a transformation process which will 
be informed and guided by a Transformation Policy arising 
out of an internal study on stakeholder perceptions of 
transformation. 

Research 
As an organisation invested in continuous improvement, 
Tafta is committed to growing as a learning organisation 

to ensure it remains relevant to, and on the cutting edge, 
of elder care services. Sustainable improvement requires 
a commitment to learning because, in the absence of 
learning, change is transient and improvements temporary. 
Research forms a key priority area within the learning and 
growth perspective in Tafta’s balanced scorecard.

In February 2022, we explored the perceptions of 
stakeholders (residents, staff, leadership and external 
partners) towards a transformation process and how such 
a process would impact on the nature of services and 
operational systems into the future.

The investigation included 5 focus-group discussions. 
These involved 11 residents at John Conradie House 
(Assisted Living Unit), 11 at Kings Hall (Fit), 5 at John Dunn 
House (Care Units) and 6 at Tafta on Ridge (Fit). In addition, 
a focus-group discussion was held with 9 social workers. It 
also involved interview surveys with 19 staff members, 11 
leadership members and 3 external partners. A report on 
the findings and conclusions will be completed in the new 
financial year.

We plan to undertake research on: Falls amongst our 
elders. An exploratory study will also be conducted on: 
How stakeholders experienced Tafta’s response to 
the “Lockdown”, during the 3 disasters experienced in 
KwaZulu-Natal recently. 

Tafta endorses the principle that evidence-based research 
is necessary to ensure that organisational decisions are 
appropriate, effective and relevant to the context in which 
we provide elder care. 

Growth and Expansion
Growing Tafta’s footprint, nationally and globally, will 
position us more strongly to advocate and lobby for 
the needs and rights of older persons. We are currently 
working on an initiative to set up a national toll-free Elder 
Abuse Helpline.

According to the World Health Organisation, 1 in 6 persons 
who are 60 years and older have experienced some form 

The Road Ahead
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of elder abuse. In a 2020 study, undertaken by University of 
Cape Town, it was found that only 4% of cases of elder abuse 
were reported. This is a serious concern for the older person’s 
sector. The Halt Elder Abuse Line, in Cape Town, operated a 
national helpline service from 1998 to 2018. Unfortunately, 
the line closed in 2018, creating a gap in the sector. A Helpline 
will provide family members, concerned citizens and 
older persons with a platform to report abuse and access 
counselling and other services. In addition, it would provide a 
vehicle whereby statistics on this human-rights problem, could 
be collected and analysed to inform policy and programme 
formulation that promotes the safety and dignity of older persons. 
A feasibility study was undertaken to assess the viability of setting up 
such a service. The first phase of the assessment has been completed and 
phase two is currently underway. 

Monitoring and Evaluation
Monitoring and Evaluation (M&E) is critical to any organisation’s efficacy, yet 
sadly, it is often overlooked. A robust M&E system ensures Tafta’s alignment 
to strategy, and effective management of its programmes for optimal 
impact on the elders in its care. Essentially, M&E determines whether our 
interventions (tasks and activities) are on track (achieving what they are 
meant to achieve.) Ultimately, M&E ensures that we are making an impact 
(creating positive change in the lives of older persons).

Since March 2022, monthly M&E meetings have been held between the R&D 
strategist and leadership team to review the strategic plans of respective 
divisions. Due to the pandemic’s interruption to their implementation, the 
initial focus of meetings was to assess which strategic objectives were no 
longer applicable from year 2, after which, we measured outputs achieved 
in relation to current objectives, using the Strategic Matrix as our M&E tool. 
This model encourages input from staff on the frontline of service delivery 
to implement what works best.

During this period, the team has been enabled to achieve a heightened level 
of consciousness of their work, through regular reviews, and the key focus 
has been to view operations through the lens of strategy.
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FINANCEFinance and 
Administration Report

Administration Department
The record keeping and management of administrative 
duties are the core functions of the Administration 
Department.

The Senior Executive Administrator continued to 
successfully lead this department, supporting the Chief 
Executive Office and the Executive Team, as well as 
managing the role of Secretary to the Council and sub-
committees.

Tafta’s head office switchboard operator’s role extended 
to the recording of Information Technology issues logged 
within the organisation. 

Procurement
The procurement department collaborated with all 
departments within Tafta to aid the smooth running of 
operations and service delivery to our beneficiaries. Best 
prices, timeous and reliable supply and delivery were the 
key and fundamental principles practiced. 

To ensure that Tafta engaged with legitimate, compliant 
suppliers, the procurement department vetted them 
through the receipt and scrutiny of supporting compliance 
documentation received.

The department also successfully negotiated acceptable 
annual escalations with service providers and facilitated 
the annual uniform process with staff.

Throughout the challenges experienced during the 
Covid-19 pandemic, the procurement team, proved 
their resourcefulness in procuring the required essential 
products, ensuring that service delivery to our residents was 
not significantly disrupted.  Although a sense of normality is 
returning, challenges for the stocking of products are still 
experienced  for various reasons that follows on from the 
aftermath of the pandemic. The procurement team have 
worked through these challenges to ensure a consistent 
supply of required and essential items.

The department continued to assess and address risk 
areas associated with storage and handling of any chemical 
products.  In particular, the standard operating procedures 
for the storage of sanitizers were  updated. 
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The department will continue to collaborate with internal 
departments, and partner with external service providers, 
to achieve the best prices and service delivery for Tafta 
and its beneficiaries. 

Risk and Compliance
Quarterly Risk and Compliance meetings were held with 
the committee, whereby all risks and compliance matters 
affecting Tafta were noted and discussed. 

Amongst others, noted below were some of the salient 
elements reported at these forums:

• Legislative changes impacting the Organisation
• Matters/cases with any governing bodies
• Health and safety within the Organisation 
• Covid-19 compliance
• Incidents and accidents 
• Commercial investments

Tafta’s internally appointed Covid-19 Compliance Officer 
continued to monitor changes in the National State of 
Disaster regulations, and ensured the adjusted regulations 
were communicated, understood by all staff and 
implemented in all areas of the workplace.  Contractors 
compliance to the Covid-19 regulations were also tracked 
by the compliance officer. 

A Safety Health Environment (SHE) risks management 
consultant, was appointed to perform a baseline risk 
assessment for the Organisation.  Outcomes from this 
assessment were to be evaluated and understood 
from a compliance perspective, with a SHEQ plan to be 
formulated to address the risk items identified at all Tafta’s 
buildings.  

Building risk items/areas identified through our insurer’s 
inspections and audits on Tafta’s buildings were monitored 
and addressed in the annual Capital/Maintenance plan of 
the department. 

Information and Technology
Tafta continued to maintain a secure IT environment 
to remain current and to ensure the Organisation 
was, and remains, secure from an IT perspective.  The 
Organisation’s IT service provider, continued support in 
the following areas:

• Monitored the existing IT infrastructure to ensure 
good working for business continuity, 

• Made suggestions for improvement on the existing IT 
infrastructure and on the Organisation’s growing IT 
requirements,

• Communicated to staff the IT risks and preventative 
measures to be followed,

• Ensured regular backups completed, 
• Improved the frequency of backups completed for 

the accounting system,
• IT infrastructure and support provided to enable the 

remote working environments for staff due to the 
Covid-19 pandemic,

• Implemented intrusion detection and intrusion 
prevention controls to address the growing cyber 
security concerns.

Finance
The Finance Department strives to operate at a standard 
of ensuring that all financial information recorded is valid, 
accurate and complete. This ensures that an unqualified 
audit is achieved for Tafta.

Tafta's operational results were recorded through 
approximately 40 cost centres. The Finance team’s 
responsibility was to process and record the Organisation’s 
transacting / operations.  Documentation was scrutinised 
before processing, with the aim of ensuring correct 
financial processing and recording. 

The finance team continued to collaborate with 
other departments to ensure financial supporting 
documentation is filtered or received into finance 
accurately. Efforts to be of assistance to any staff 
members or beneficiaries on financial queries are 
ongoing and noted. The department 
successfully oversees the annual 
budget process and the annual 
audit process each year. The 
department prides itself 
on producing accurate 
and quality information 
to all concerned.
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TREASURERTreasurer’s Report

The operational results for the financial year 
under review reflects a steady climb to the road 
to recovery following on from the challenging 

economic conditions that Tafta has had to operate, in light 
of the Covid-19 pandemic.

Revenue generated from Tafta’s ordinary activities 
amounted to R72.5m, which reflects a decrease of 5.3% 
(R4m) on the previous year. This revenue generated 
comprises of income received through operational 
activities and donation income received. 

Operating income, which included income from 
accommodation and services provided, reflects a 
decrease from the prior year of 6% (R3.2m). The adverse 
economic conditions brought about by the pandemic 
did result in Tafta experiencing an increased vacancy 

rate, as admissions throughout the year were negatively 
compromised and prohibited at times. This was due to 
the limitations imposed in complying with the regulations 
of the Disaster Management Act. 

Operating income further included Government subsidies, 
amounting to R5.3 million received from the Department 
of Social Development. Subsidies were received with 
gratitude. The consistency in financial support from the 
Department from the previous year was noted.

Net donations income equated to R18.4m, representing 
a 4% (R768k) decline from the previous year. Despite the 
challenging year following on from the crises experienced, 
we are grateful to have attained a fairly consistent level of 
donation income to that of the previous year.

Operating expenditure (excluding Covid-19 costs) 
equated to R80.8 million (R78,3 million in the previous 
year), which represents an increase of 3% (R2.5m) as 
compared to the previous year. This reasonably low 
increase is due to Tafta’s management continuously 
monitoring and streamlining all aspects, so as to aim to 
achieve the most cost-effective manner of operations for 
the Organisation. 

Covid-19 related expenditure equated to R156k in 
comparison to the previous year spend of R1.7m. Further 
control of the expenditure operating in a challenging 
year was closely evaluated and managed by Tafta’s 
management. 

The shortfall in operational costs was funded by income 
received from investments, which included both dividend 
income and interest income. Investment income 
amounted to R12.7 million, representing a 10.7% (R1.2m) 
increase on the previous year. This was due to the increase 
in interest rates experienced over the past year. 

A Brief Overview of the Financial Results of Tafta for the year ended 31 March 2022.
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The South African and foreign equities market has been 
volatile over the past few years, with the previous year’s 
return on investment being impacted unfavourably 
following the Covid-19 pandemic and the negative 
economic impact, however, it is pleasing to note the 
recovery to our investment portfolio, which reflects an 
increase of 20% (R15m). Careful considerations of the 
choices of a blue chip investment mix, enables Tafta to 
receive a steady flow of dividend income and interest 
income. 

Further to the investment income achieved from the 
equities portfolio, Tafta has also achieved a profit on the 
trading of the equities of R8.6 million. 

The disposal of the premises, from which our Cook ‘n Care 
division previously operated, returned a profit of R5.8 million.

To further increase the future cash reserves, with the aim 
to maintain and increase the financial sustainability for the 
organisation, Tafta has over the recent years, invested in 
the development of two retirement complexes. Funding 
for these investments has been sourced from existing 
capital resources.

With regards to the first investment, construction and 
development of Phase One of the retirement homes is 
complete and has progressed well in terms of the sale of 
these units, with a handful of units remaining to be sold. 
Phase 2 of the development has yet to begin.

The second investment continues to incur a loss, which 
amounted to R2.1m for the current financial year.

Although the current economic conditions remain 
difficult, the challenge is to remain cost efficient, 
innovative and creative in our approach, in ensuring the 
long-term future and sustainability of Tafta.  

Management and Council members are continuously 
evaluating and exploring alternatives with the vision of 
securing further income streams to enable us to continue 
to service the needy elderly.  

We are, as always, most grateful to all our donors who 
share our vision of providing optimal care for the elderly, 
and to our staff and service providers for their ongoing 
commitment to deliver quality service.  

Charles Barford
Honorary Treasurer 
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FINANCIALSSummarised Financial 
Statements

Statement of Comprehensive Income
for the year ended 31 March 2022

2022
R

2021
R

Revenue
Operating income 52 037 711 55 281 132
Donations received 19 857 020 20 662 057

Sundry income 645 633 628 406
72 540 364 76 571 595

Other income  17 202 000 2 489 034

Depreciation (1 027 085) (1 183 288)
Donation expenses (1 416 343) (1 453 064)
Food and groceries (9 436 126) (4 994 405)
Care and cleaning (15 321 893) (16 650 988)
Municipal services (12 828 473) (12 536 001)
Other operating 
expenses (12 671 130) (12 770 435)

Professional fees (2 005 976) (1 804 255)
Repairs and 
maintenance (4 160 224) (3 436 950)

Staff costs (22 132 815) (25 173 922)
Impairment of loan (2 180 155) (3 939 618)

(83 180 220) (83 942 926)

Operating Surplus/
(Deficit) 6 562 144 (4 882 297)

Finance income 9 946 812 9 639 780
Surplus for the year 16 508 956 4 757 482

Other comprehensive 
income
Revaluation of available-
for-sale financial assets

7 368 117 20 700 438

Disposal of available-
for-sale financial assets

(247 531) 685 211

Other comprehensive 
income for the year 7 120 586 21 385 649

Total comprehensive 
income for the year 23 629 528 26 143 131

Statement of Financial Position
as at 31 March 2022

2022
R

2021
R

ASSETS
Non-current assets
Property, plant and 
equipment 328 157 201 323 224 715

Investments 107 798 377 92 847 211
Loan to associated 
trust 37 147 544 36 746 166

473 103 122 452 818 092

Current assets
Inventories 270 314 480 481
Receivables and 
prepayments

2 056 710 3 219 727

Cash and cash 
equivalents

136 634 475 130 575 415

Investments                      4 029 227 -
142 990 726 134 275 623

Total assets 616 093 848 587 093 715

EQUITY
Funds employed

General Reserve Fund 25 503 910 25 718 048
Funds for Specific 
Purposes 11 951 234 11 752 101

Accumulated Fund 371 122 778 354 613 822
Investment revaluation 
reserve

29 041 752 21 921 166

Total equity 437 619 674 414 005 137

LIABILITIES
Current liabilities
Trade and other 
payables 10 053 604 10 934 008

Life rights 168 420 570 162 154 570
Total liabilities 178 474 174  173 088 578
Total equity and 
liabilities 616 093 848  587 093 715
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GRATITUDEOur Deepest Gratitude

Our Major Donors
(in alphabetical order)

Arjo South Africa (PTY) Ltd

Bidcorp Corporate Services

Charities Aid Foundation South Africa

DESign Group

DG Murray Trust

Harry Brunskill Education and Charitable 

Trust

KNC Tait Will Trust

Methodist Homes

The Barnett Will Trust

The Coker Family Charitable Trust

The Concord Trust

The F Vreede Will Trust

The Fulton Trust

The Judith Maxwell Trust

The Victor Daitz Foundation

Tafta is extremely grateful to the individuals, corporates, trust and foundations that continued 
to support us during a tumultuous financial year.

We also Thank
• The Department of Social 

Development 

• The media for their ongoing 

coverage of our appeals, events and 

campaigns that headline the ageing 

agenda 

• The medical professionals who 

sacrifice their time to visit our 

homes to care for our elders 

• The individual donors who continue 

to give in a climate of financial 

instability 

• The teachers, principals and other 

local and international advocacy 

partners who help us lobby for elder 

rights across various platforms  

Bequest and in Memory of/  
In Lieu of 
We honour the memory of every 

individual who has bequeathed a part of 

their heritage to Tafta in the year that has 

passed:

Bequest Income
Est late S.H. Clarke (MOW) R 81 506.26

In Memory Of / In Lieu Of
Received from In Memory Of / In Lieu Of

Craig Demmer Mrs Demmer 

Jaymati Sita Khusal 

Mr Winship Mr & Mrs Winship

Our Valued Donor Community

Listening when the older person’s sector did not fit into your giving strategy
Patiently receiving our proposals and follow up calls during your busy day

Taking a stand on elder rights when your committee or Board disagreed with you
Making the effort in visiting our homes and treating our elders as family

Your support over the 2021/2022 year is acknowledged and 
highly valued in honouring our elders.
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Your kindness makes life worth living
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