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Core

Values

“We are the tough TAFTA team”

Integrity
·
·
·
·
·
·

We do the right thing, even when no one is watching
We foster trust
We are fair and ethical in our dealings
We build our relationships for the long- term
We are honest about our performance
Our reputation lies in the actions and statements of
every employee

Compassion
·
·
·
·

Our business is to care for older people
We accept that mindfulness and thoughtfulness are
expected of us
We practise patience and tolerance
We display a willingness to help others

Cooperation
·
·
·
·
·

We work and achieve in teams
We foster trust and integrity in internal relationships
We consciously balance individual and group interests
We encourage camaraderie and a sense of enjoyment
We hold each other accountable

Service Excellence
·
·
·
·

We innovate and lead in a changing world
We deliver quality services to our clients
We understand and respect our clients' needs and perceptions
We prize innovation and emotional engagement

Respect
·
·
·
·

We have high regard for the people in our care
We give due consideration to the needs of our clients
We esteem and value our colleagues
We are consciously aware of and appreciate the diverse experiences of our client
group

Environmental Responsibility
·
·
·
·

We commit to taking steps to do no harm to our environment
We undertake to meet the needs of today's generation without compromising the
ability of future generations to do the same
We explore new ways to be resource efficient
We exploit every opportunity to reduce our carbon footprint
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CHAIRMAN’s
REPORT
Russell Scorer

I am immensely encouraged when reflecting on TAFTA'S past year, and
in particular, our continued strong commitment to the accommodation
and care or our elderly and vulnerable community
This has been possible in spite of some enormous financial and logistical
challenges, and is in no small measure due to the resilience, initiative and
hard work of our staff and management team.
Significantly, the Department of Social Development has recently gone
on record to admit that more than 50% of registered NPO's are not
compliant with their requirement to file annual returns and financials with
the Department. The attention to detail and hours of paperwork required
to meet the Department’s standards is daunting and time consuming;
however I am proud to say that we have never failed to submit our returns
timeously, accurately and in great detail.
While we grapple with the challenge of bringing the Langeler and John
Conradie House projects to completion we find ourselves compromised
by the slow flow of promised funding and have to bridge the shortfall from
our own resources. While we are able to do so currently, this situation is
far from ideal. Our management team and board are in discussions with
the Department of Human Settlements to unlock more funding. We also
continue to focus on opportunities to create more income from our own
resources.
These challenges have necessitated greater input from our Board of
Management, and I thank them for sharing their valuable time and
knowledge. Our vision in TAFTA is driven by the need for the expansion of
our service footprint within the reality of our financial capabilities while
developing our staff and management team to ensure long term
sustainability.
We could not progress without the continued support of our generous
donors and I thank them all for their contribution to our success.Perhaps
the least recognised, but most appreciated, is our regular group of
tireless volunteers who really help make things happen.
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CEO’s REPORT
Margie Smith

At the beginning of any new financial year we hesitate to begin spending the funds put into the budget for
many of the things we want to do but don't necessarily see as critical… this is because within our budget
there are assumptions made which may not be met! Government support may not come through as
promised, donor funding may not be available to us at the expected level and we may have to meet
another major disaster which will need immediate and extensive funding. All of these impacted on our
work during the past financial year… and yet we survived and we continued to grow our services…
achieving excellent results in all areas of our operations.
In addition we continued to renovate the eight floors of John Conradie House, to build the 11 storey
Langeler Towers, to establish a frozen meal service “Food to Go”, to open a new shop in Musgrave Road
and to buy a massive generator for Kings Hall!
Many other achievements are recorded in the pages that follow and I urge you to spend a few moments
enjoying the pictorial and written evidence of TAFTA at work and at play!
While we have remained focussed on the present in order to meet the needs of our residents and clients
we have also had to develop a strategy for the future. To this end we have held numerous workshops
during the year to develop Strategy 2020, a detailed succession and sustainability plan. The way forward
is often clouded by too many uncertainties but given that the organisation has a mandate to care for the
elderly our focus does not vary too dramatically. We need only to adhere to our constitution, our values and
our work ethic. What is proving daunting is establishing the way to continue to fund the growth and
development necessary. As this financial year closes we are already well advanced with the plan and the
hope is that it will be approved and ready for full implementation in April 2016.
The work of TAFTA is accomplished by many, the loyal and dedicated staff, the 400+ volunteers including
TAFTA's Chairman, Treasurer and members of the Board of Management who commit many hours of their
time to help make the lives of our older persons comfortable and meaningful.
My very sincere thanks to the +5600 Donors who gave so generously to help us achieve our operating
goals this year, to the many service providers who made such efforts on our behalf to save costs, to the
wonderful Major Donors and especially to the Department of Human Settlements who gave generously to
the development of Langeler Towers and the refurbishment of John Conradie House.
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STRATEGY 2020
TAFTA has long used strategic thinking to guide itself through challenges and take advantage of
opportunities. As a leading NGO, TAFTA could well rest on its laurels for what has already been
accomplished, but that is not the TAFTA way. The management team, led by our C.E.O, Margie Smith,
recognised the need in mid 2014 to formulate a robust strategy in response to a number of pressing
realities: Demand for our services is growing, many uncontrollable costs continue to rise above
inflation, our donor base is changing and in some instances relocating. Furthermore trends in corporate
social investment have not been favorable towards the elderly. It was recognised as an opportune
moment to embark on the development of a strategy to ensure that TAFTA would:
1) Meet the need of the community now and into the future.
2) Use financial and operating models that would be sustainable and efficient now and into the
future.
Accordingly Strategy 2020 commenced in early October 2014; it is envisioned that the planning, design
and full implementation of the strategy will be completed by April 2020. The planning phase
commenced in October 2014 and is expected to be completed by May 2015. This phase involves
getting to grips with where TAFTA is now and setting our sights on where TAFTA needs to be by April
2020.
During the planning phase, five hundred opportunities for improvement were identified. They have been
consolidated into key aims, all with the ultimate strategic intent of meeting the needs of the elderly in a
self sustainable manner. TAFTA seeks to be entirely self sufficient for operating expenses by 2020
whilst at the same time expanding its service footprint.
The design phase, by its name, involves the design of the action plans to achieve all of our aims and this
is scheduled to take place between June 2015 and October 2015. TAFTA has enlisted the help of
experts in the NGO field to assist with the formulation of the best strategy possible. That said, the project
is based on a grassroots approach where staff input from all levels is absolutely imperative. Any
strategy is only as successful as the commitment from staff to its implementation.
A new and improved TAFTA is set to roll out from April 2016. We look forward to reporting on the details
of the strategy at the 2016 AGM.
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SOCIAL SERVICES
In our drive to achieve service excellence, services to older people were delivered through three main
structures within the social services division namely, the Social Agency, Service Centres and Entokozweni.

Social Agency
During the year under review, the Social Agency team facilitated programmes and implemented services to improve
the lives of older people. Increased frailty, lack of affordable housing, difficulties accessing appropriate medical care
and social security and lack of community support are some the challenges faced by older people.
·

Frail care - The social work team received 189 requests for frail care placement. In most cases supportive
services were provided to keep the older people in their homes for as long as possible. Fifty three older people
were placed in a frail care facility.

·

Housing - Seven hundred and ninety three people were screened for TAFTA accommodation. This number is
lower than previous years as the waiting list for Ray Hulett House was temporarily closed during the year due
to the relocation of the older people from John Conradie House to the other TAFTA buildings. Towards the
latter quarter of the year all waiting lists were reopened and assessments continued.

·

Access to medical care - The challenges in the public health system negatively impacted on the older
people. Lack of sufficient chronic medication, long queues, long waiting periods for specialised clinics and
staff challenges at the public hospitals have been contributing factors to older people feeling vulnerable and at
risk in the community. Through the Home Based Care department TAFTA continued to alleviate some of the
distress by collecting the repeat scripts for chronic medication. In addition transport to state hospitals and
clinics remained a well supported service during the year.

·

Social security - Illegal deductions from state pensions was a widespread challenge faced by people
throughout the country. The relocation of the SASSA offices to the facilities near the Durban Station further
compromised older people's right to access social security. Older people were less enthusiastic to address
queries with SASSA as the offices were viewed as being in an unsafe area. TAFTA continued to offer older
people the choice of having the organisation collect the pension and make payment to them via the internal
cashiering system. This ensured that older people were not exposed to unnecessary risks when collecting
their pensions.

·

Community support -TAFTA subscribes to the philosophy of Ageing in Place and to this end has attempted to
create the right environment which caters for the changing needs of people as they age. The challenge
remained the lack of infrastructure to support this. The Home Based Care programme in the
Wentworth/Austerville and Clairwood areas was well supported and has grown. As at the end of the financial
year, 68 older people who were in need of additional care were successfully maintained in their homes. We will
be exploring the option of duplicating this service in different areas.

There was a reshuffle of the staff at Social Agency during the year. The Social Agency continued to provide services in
teams. The four teams achieved the following:
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Programme
Education and awareness programmes
Capacity building programmes
Social relief
Social intervention (including counselling):
Statutory and legal services
Referral services
Community development

Total attendance/utilisation
2909
2546
2846
265
293
7030

Service Centres
TAFTA continued to operate 6 Service Centres during the year with a total membership of 2188 and total attendance of
264610. These centres provided a range of services and facilities to enrich the lives of the members. To encourage
integration of the members of the different centres, joint programmes were arranged. During the year, the following
programmes were held:
16 April 2014
18 June 2014
23 July 2014
20 August 2014
17 September 2014
27 September 2014
2 December 2014
24 February 2015

Train trip to Scottsburgh
Games morning at Ray Hulett Centre
Bingo at Primrose Centre
Arbor Day at Ilungelo Multipurpose Centre
Heritage Day at Mary Asher Centre
TAFTA Calendar Event
Teambuilding at the Beach
Swimming Gala at Bellair Swimming Pool

All Service Centres embraced the theme of “Old School is Cool” and planned programmes around celebrating ageing
and embracing the opportunities which arise as a person ages. Some of the programmes which were held included a
Grafitti wall where older people could post their messages, social mornings where older people listened to music from
the past and played games from their childhood, talks and reminiscence groups.
In order to encourage older people to express their hopes and aspirations, the “Before I Die Wall” was launched in the
previous year. During the year under review the wall was taken to the different centres and older people were given an
opportunity to write down their wishes. The various Service Centres used the information on the wall to plan the activities
of the centre. The three main themes that emerged from all the centres revolved around spirituality, family and new
experiences.
Another mechanism used to celebrate and recognise the richness and experiences of the older people was the “I’m
Telling My Story Competition”. Older people were invited to write a story about themselves using between 500 and 3000
words. We had 18 submissions and the stories gave humorous and heart-warming accounts of the lives of the older
people.

Entokozweni
High crime in the area, unemployment, diminishing donor support and lack of
infrastructure were some of the challenges faced in operating the project. However,
there were also many noteworthy successes in the last year:
* TAFTA successfully applied for funding from the Independent Development Trust for
the placement of 50 people in the project. They were paid a minimum amount and
engaged in various activities around the project. They assisted with the permaculture
gardens, cleaning of the common areas in the village, maintenance and handiwork,
preparation of meals, sewing and crafts as well as supervision of the learners at the
after school care centre.
* The egg farming project yielded fair profits. However the project had to be temporarily
discontinued due to the chickens being stolen from the specialised coops that were
erected. Once the fencing of the project is completed, the project will recommence.
* 10 gardeners worked in the permaculture gardens. The crop was harvested and sold
and a system of profit sharing introduced to supplement the income of the people
working in the gardens.
* The cottages for fit older people were fully occupied and many of the residents in the
cottages indicated that they prefer to live in the village as it is one of the safest areas to
be accommodated in the area. There have been many vacancies at the Assisted
Living Units as the older people were becoming increasingly frail and either had to be
moved or they passed away. The first Assisted Living cottage was adopted by the
members of the Oldfield Service centre and the latter donated new bedding and
curtains to the unit.
* The children at the Children's cottages continued to attend the local schools. The
social worker has been liaising with the officials at the Department of Social
Development in terms of future plans for the children. While the children are
accommodated in the village, they have remained guardians of the state.
* The members of the Service Centre at the project joined in the Golden Games
sporting codes during the year under the guidance of the social worker and centre
manager. The multipurpose centre was also used for a variety of youth related
activities including training, a youth seminar as well as recreational programmes.
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STATISTICAL SCHEDULE
DEPARTMENT

Month : March 2015

Previous

Year 2014/15

Year 2013/14

Social Agency

No. of Investigations

388

474

Casework

Caseload*

684

1005

15957

21240

Decentralized Intake

1618

1789

Total No. of Groups *

8

5

Total No. of Agency Staff *

11

4

No of Group members attended *

52

34

Total No. of Community Projects *

23

23

Total No. of Agency Staff *

11

10

Volunteers

Total No. of Volunteers *

51

60

Frail Care Placements

No. of Frail care placements

58

77

Abused cases

No. of Abused Cases

14

21

Clubs

Total of club members

2492

260

Club

Attendance

5144

6790

Home Based Care

New Cases

65

60

Caseload *

145

197

30529

44653

142

176

18

18

2285

3697

Medication Admin

741

925

Staff Wellness

171

142

18188

25457

8932

8604

Attendance

36968

37370

Food To Go

232

Interviews: Home, Office, Telephone
Group work

Comm. Work

No of Visits by Carers
Cases Contacted by Organiser
No of Appliances on loan *
Advisory Clinics

Meals on Wheels
Anna Conradie Centre

Mary Asher Centre

Meals

Meals

8750

11639

61884

67411

7031

4934

34298

27778

8050

7855

57345

59788

590

633

Meals

27954

25849

Attendance

52079

64355

Meals

14829

7222

Attendance

22036

27013

345

582

11254

11782

530

572

8943

9514

Attendance
Oldfield Centre

Meals
Attendance

Primrose Centre

Meals
Attendance
No of Home Based Care clients

Ray Hulett Centre
Ilungelo Labadala

One Stop Service
Home Based Care Visits
No of Home Based Care clients
General Enquiries
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Current

* Refers to the monthly average and not the sum total

OPERATIONS
The Operations Division comprises various services which support the core business of TAFTA, caring for the aged, in a
sustainable and ethical manner. These services include procurement, maintenance, contracts with outsourced service
providers and Information Technology. It has been an interesting and productive year with many successes.

Annual Statistics
During the financial year, procurement and maintenance staff processed:
Purchase requisitions
1644
Maintenance requisitions
1673

Aside from routine maintenance and procurement, the division also renovated over fifty empty units for new occupation
and also embarked on larger maintenance and renewal projects. These included the upgrade of the chilling plant at
Cook 'n Care (R 614 250.00) thanks to a generous bequest; street light and tarmac upgrade at TAFTA Park (R 98
304.00); and the repair of a boundary wall at St Martin's Village (R 81 500.00).
TAFTA took on two new outsourced service providers during this financial year in the field of Information Technology:
One to manage our financial software, Syspro (TAFTA also concluded a project to upgrade Syspro to its most up-to-date
version) and the other to manage our network. Some significant improvements to our network included the upgrade of
the server software, the increase in server memory and an upgrade to our firewall to improve security of our information
resources.
Going forward, the Operations Division looks forward to developing a comprehensive multiyear facilities maintenance
plan in order to bring all TAFTA buildings to a uniform standard as well as an Information Technology strategy to make
TAFTA's internal processes automated and efficient for the benefit of our clients.

AGEING

IN PLACE
This past financial year has been a stable year for Ageing in Place. Our clients are pleased with our services
and we have a low turnover rate. The clients particularly enjoyed the service of the Care Companion who took
clients out for entertainment and errands. As part of the TAFTA's strategy going forward, Ageing in Place will be
aggressively marketed in order to increase the number of clients under our care as well as encouraging the
Ageing in Place ethos within TAFTA homes.
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HUMAN
RESOURCES
At the end of the financial year, the staff complement was 175.
Staff movement during the year April 2014-March 2015:
BREAKDOWN

MOVEMENT

TOTAL

MANAGEMENT

PROFESSIONAL

SKILLED

Appointed

23

1

2

7

Retired
Resigned
Contract end
Dismissal
Deceased

2
13
2
5
0

2

1
5
1

1

SEMI
SKILLED
10

UNSKILLED

5
1
2

3
1
1
2

Staff Movement chart comparison of this year against the previous year:

The chart reflects a consistency between last year and this year, with the exception of the dismissals. The latter
demonstrates TAFTA's zero tolerance stance.
Our long service record remains impressive, with the following numbers receiving awards this year:

No. of Staff
3
3
0
0
1
0
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Length of Service
10 years
15 years
20 years
25 years
30 years
35 years

2014/2015 Happenings in HR:
Various critical Labour Law amendments have come into place in the last period. The HR department has undertaken
several audits to identify risks and compliance plans have been put in place.
One of these is the election of and consultation with the Employment Equity/ Skills Committee.
Employee Wellness and Assistance
· Teambuilding – the annual teambuilding was held at Durban Ski Boat Club in August and teams participated in
a Master Chef Potjie Competition, thereafter enjoying a hearty lunch of their creations.
· As usual a Staff Update was held in March at the Albany Hotel and 120 staff who attended where given updates
and plans from each Department.
· Two year end luncheons where held and 170 staff attended in total.
· Awareness and information on Tuberculosis was rolled out to all staff to ensure understanding of incidence,
methods of transfer, treatment options and how to reduce risky behaviours.
· The Provident fund is in the process of transfer to Momentum Fund-At-Work Provident Fund, providing staff
with improved returns on investment. Inductions to the new fund were held for all staff.
· Staff members over 50 are receiving pre-retirement financial planning counselling by Royal Union Financial
Services.
PAYROLL
· 39 staff received free Flu vaccinations.
We continue to run a tight ship with file audits and thorough
ASPIRING TAFTA CHEFS
segregated monthly payroll checks being done. Payroll and HR
received a clean audit in the last financial year.

VOLUNTEERS PROGRAMME
TAFTA has entered a partnership with a fellow NPO in providing work
experience to youth who have completed Learnerships. TAFTA is
benefiting in receiving semi-skilled volunteers and our Team has
committed to providing invaluable work experience to youth with
learning and employment challenges.
Of our 438 registered volunteers, 217 attended TAFTA's annual
volunteers' function in 2014.

TRAINING
Our ongoing training programmes have continued with success.
In Service Training with staff covered subjects such as:
HIV/AIDS counselling and testing
Teambuilding with Nurses and Social Workers
VAT training
Procedures following death of residents
Basic Fire Safety
HR Policies and Procedures
Basic First Aid
Different Cancers and treatment options
Patient Handling
Different trends in ageing
OHS Act
Common medical conditions affecting the elderly
Psychological First Aid
Healthy lifestyle and stress management
Hats on Hat off
Long term care and support services for the elderly
External Training covered:
Stoma Therapy and PEG feeding (nurses)
Palliative Nursing Care (Erica Bothma) – FPD grant via HPCSA successful
Mid-year payroll seminar (C Zungu)
MS Desktop (various)
HR training workshops and seminars (M Naidoo)
Assessor and Train the Trainer (E Booyzen)
Staff members studying .....
Bulelwa Hans – Social Work Degree (final year)
Charnete Fouche – Business Administration degree
Vanessa Clouston- Masters in Business Administration (HWSETA bursary application successful)
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HOMES
AND HOUSING
April 2014 to March 2015, has been a tough one for the Homes and Housing Team: the John Conradie House
renovations and the subsequent moving around of the residents certainly tested our mettle. The weather did not
always play along and the strikes in the industry played havoc with the builders sourcing material but in spite of these
glitches the renovations have since come along well. Hopefully by the next report we will be able to tell you that all our
residents are back in their homes and our Frail Care facility has been opened.
Despite the demands on the Building Managers they maintained their monthly In Service Training to ensure that their
residents had the best possible care. Service Excellence was monitored by Care Team meetings being held regularly
with the various teams ensuring a high level of care was provided.
For the year under review, we have housed:
ADDRESS

TYPE OF
ACCOMODATION

NUMBER OF
PEOPLE

ENTOKOZWENI

Brookes Farm:
Amaoti, Inanda

Residential:
Grandchildren:
Assisted Living:

21
2
9

JOHN CONRADIE HOUSE

15 Prince Street South
Beach, Durban

Foster Children:
Residential

12
64

NAME OF BUILDING

JOHN DUNN HOUSE

(Moratorium on admissions due to
renovations.)

224 Austerville Drive,
Wentworth

Residential

33

Frail Care

70

RAY HULETT HOUSE

31 Acutt Street, Durban

TAFTA LODGE

42 South Beach Ave,
Durban
51 East Street, Overport

Residential
Assisted Living
Residential

296
8
270

Residential
Frail Care
Assisted Living
Assisted Living

140
40
33
12

Residential

220

Residential
Frail Care
Assisted Living

40
80
35

TAFTA ON RIDGE

TAFTA PARK CARE COTTAGE
KINGS HALL
OUTSPAN

28 Greenwich Avenue,
Bellair
80 Samora Machel
Street, Durban
24 Sarnia Road, Umbilo

Home Based Care
Our Nursing Services Manager undertook 143 monitoring
visits to clients in the greater Durban area to ensure that
service excellence was being delivered by our team of
carers. Home Based Care has assisted frail older persons
to remain in their own homes for as long as possible.

New Cases:

65

Case Load:

145

No of Visits by Carers:

30529

No of Appliances on loan:

18

Advisory Clinics:

2285

Staff Wellness
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171

Meals on Wheels
The purpose of Meals on Wheels is to provide a
nutritious midday meal to infirm, debilitated,
housebound older persons living in the community in
the Durban and surrounding areas. This service in
conjunction with Home Based Care enables older
persons who need assistance with activities of daily
living to live in their own homes in the community for as
long as possible.

Total Meals delivered for the Year:

18188

Total Beneficiaries per month:

159

Total Beneficiaries Year:

1731

Occupational Therapy
It has been phenomenal to have seen the impact of
Occupational Therapy on the older persons’ when rehabilitated
by our team. Mobility training and re-training on the skills of daily
living, gave them back their dignity and it has been very
rewarding to see the gratitude when they have achieved goals
set for them. The occupational therapy team made use of games
such as bingo and skittles to assist with the older persons’
recovery. Morning exercise classes (which included wheelchair
bound older persons) were offered, as well as classes for arts &
crafts. Sensory stimulation for the older persons was provided in
the specially built sensory garden.
The excitement was very evident again with the Annual Stroke
walk that was held in October 2014. Some of the participants
were so eager to get going that they did not wait for the start
signal! The walk was held at the Beachfront Amphitheatre. There
were nursing staff in attendance that checked blood pressure
and blood sugar levels. The Nursing staff also assisted when the
eager residents tired. King George Hospital (King Dinizulu)
Occupational Therapy department were also there with their
group of walkers. Issy Geshen also joined as always. It was so
motivating to see the elderly going at a target with such great
gusto because they believed in themselves. Everybody present
at this event was amazed by the sheer persistence of the
participants.

Skills Development
and Training
Sr Jody-Anne Tucker from John Dunn House
completed and graduated from her Palliative Care
Course through Highway Hospice to ensure
Service Excellence to our clients. Our Care staff
engaged in ongoing training and development and
we aim to have one of our Nursing Sisters do the
course annually.
To enable us to get our SETA accreditation for the
Care Practitioners’ Course, Sr Booyzen also has to
be accredited, so she completed the Assessor
training in November 2014 and the Train the Trainer
course in February 2015 through TRAINUCAN.
May 2014 saw the graduation of our flagship class
of Care Practitioners with 10 students passing the
course. Our second group commenced in August
with 22 students passing and the third group
commenced in January 2015 with 21 students
th
expected to graduate on 7 April 2015.
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INCOME DEVELOPMENT
AND PUBLIC RELATIONS
THE YEAR UNDER REVIEW
“It's not how much we give but how much love we put into giving.” ― Mother Teresa
Over the last year we were once again amazed at the tremendous amount of generosity, love and
support we received from The Department of Human Settlements, Trusts, Foundations, Corporate
Companies, Organisations, Religious Groups, Schools and Individual Donors.

Donations towards Capital Projects
777 092

455 097

DEPARTMENT OF HUMAN
SETTLEMENTS
TRUSTS & FOUNDATIONS
16 403 467
31 902 694

BEQUESTS
GENERAL

Donations in kind (not included above) from Individuals and Corporate Donors amounted to R731 470

Fundraising and Awareness
In the last financial year we were able to reach out to
the Durban community and held 53 Awareness
Days and Tours at Corporate Companies, Colleges,
Schools and Shopping Centres.

The following events were organised and administered by the IDPR department:
·

TAFTA's Annual Golf Day, took place on 03 June 2014 at the Beachwood Golf Course. 20 teams
participated on the day raising funds for our Meals on Wheels programme. The top 3 teams were
Hilton Hotel (First), Cantillon Investment Managers (second) and Avis Fleet Services (third).
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·

Our Celebrity calendar event took place during Honour the Aged Week. Residents from our buildings
and members from our Service Centres dressed up as their favourite actors and actresses. The 12
best dressed were featured in our first personalised TAFTA wall and deskpad calendars.

·

More than 300 people turned up at the Durban Beachfront on the 28th of March to participate in our
first “Old School is Cool” family fun walk, in Partnership with Tyson Properties. Special thanks to our
sponsors, service providers, staff, volunteers and all who participated on the day – and helped raise
nearly R80 000 towards the soft furnishings of John Conradie House.

John Conradie House and Langeler Towers
Total funds raised to date for John
Conradie House have reached R16.3m,
leaving a shortfall to fund of R34.3m on a
total projected cost of R50.6m. In addition
R257 000 was raised towards the R832
000 needed to provide soft furnishings in
the rooms at John Conradie House.
Total funds raised to date for Langeler
Towers have reached R102.1m, leaving a
shortfall to fund of R6.5m on a total
projected cost of R108.6m.
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SUPPORT SERVICES
Support Services structures are in place to help TAFTA operate smoothly with minimum
wastage and excellent client care. The support Services Division works very closely with the
Operations Division.

Cook ‘n Care
This year saw the launch of our Food To Go frozen range of food.
This was done after trying out a lot of new recipes and identifying
five specific meals, which are sold at under R25 each. Much
effort was put into sourcing the packaging and labelling of the
product and ensuring that all the legal requirements were met.
The product was launched in three residences, Kings Hall, Tafta
Lodge and Tafta Park. The launch was successful and more than
600 meals were sold in the first month.
The Christmas meal was once again one of the highlights of the
year for our residents. They were not disappointed in December
2014 with a sumptuous meal of Fruit Cocktail, Crab Cocktail, Leg
of Lamb, Turkey Roll and Trifle. Once again, careful planning and
effective logistical support from the Transport division ensured
that approximately 2000 meals arrived at their destinations in time
for the Christmas lunches to be enjoyed by our residents. Sincere
thanks must go to all who generously donated money through our
Christmas Meal appeal.
A Volunteers' Function is held in July every year to thank the huge
number of volunteers who help TAFTA all year round and without
whom TAFTA would not be able to function as effectively as it
does. This function is able to take place thanks to the generosity
of our suppliers who allow us to provide a three course meal at a
negligible cost.
Cook 'n Care underwent a complete and much needed
refrigeration upgrade in 2014 thanks to a generous bequest of
R600.000 from the Cloete estate.

Life Right Accommodation
In the year under review, we had the following number of people in our Life Right facilities:

Name of building
Cambridge Gardens Complex
Lucas Gardens
St Catherine
Ocean View
TAFTA Park
St Martins
Kings Hall

Address
130 North Ridge Road, Morningside
541 Ridge Road, Overport
East Street, Overport
354 Musgrave Road, Durban
28 Greenwich Avenue,
51 St Theresa Road, Sydenham
80 Samora Machel Road, Durban

No of units
77
40
2
30
143
9
58

No of people
70
40
2
28
186
21
66

Once again, special thanks and appreciation must go to the complex Managers and the various Residents Committee
Chairpersons and members of the Committees who ensure that the complexes are managed properly and the
residents looked after.
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Transport
Our partnership with Avis is into its second year and is going very well. The vehicles are well looked after and the mileage
is within the parameters set out in the contract. We offer regular services to our customers namely, Meals on Wheels,
Cook and Care meals transport, residents outings and shopping trips, transport to hospitals and clinics, collecting and
delivering laundry, and any other ad-hoc transport needs.
We have also enhanced our donations collection procedure by establishing a dedicated donations department, with a
dedicated driver and crew and a new donations controller. They work closely with the transport department and with
Granny's Attic charity shop to ensure that all donations are collected on time and delivered to the right place.
We are looking forward to the forthcoming new branding of all our vehicles, which will enhance our presence in and
around Durban.

New Projects
As reported previously, the Langeler Towers/John Conradie House Project suffered various delays and setbacks which
resulted in huge increases to the original cost of the project.
The rebuild and renovation of John Conradie House is in its final phase. Five floors of the short wing and three floors of
the long wing have been completed and were handed over to TAFTA in late March. One hundred and twenty residents
are scheduled to be moved into these newly renovated sections in early April. Work continues on the remaining 5 floors
of the long wing and 2 floors of the short wing (which now includes a brand new frail care centre and an Assisted Living
Unit) and is expected to be completed by October 2015.
th

Regarding progress on the brand new Langeler Towers, work on the external superstructure has reached the 8 floor
th
th
and internal brickwork has reached the 4 floor. It is anticipated that the 11 and final floor will be in place by mid July. The
completion date for Langeler Towers is late 2015 / early 2016 and the marketing of rooms for rent is scheduled to
commence in July 2015.
Work has commenced at John Conradie House to relocate the kitchen temporarily to the first floor to allow the
contractors to begin work on the ground floor. Due to limited space, only breakfast is being cooked on site and all other
meals are being transported from other kitchens.

Charity Shops
The TAFTA charity shop, Granny's Attic, is performing much better since the new management was installed. The new
donations structure mentioned above is also helping in managing the shop more effectively. There is a much better
range of goods available and furniture especially, has a very fast turnaround time. The shop is constantly looking for
donations of furniture.
A new shop was opened in November 2014 in Musgrave Road. The shop is called Squirrels and is situated at 199
Musgrave Road. We share the premises with a well known coffee shop. The small shop was opened to provide TAFTA
with an outlet to sell more “upmarket” items. Donations received at Granny's Attic are sorted out and goods that are
deemed to have a higher value are sent to Squirrels. The shop also sells a range of new clothes and ornaments. So far,
turnover is slow but we are confident that as we get to know the clientele and people get to know about the new shop
sales will increase.
Granny's Attic and Squirrels are always grateful for all/any donations. All profits from sales go to our needy pensioners'
fund.
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FINANCE REPORT
With inflation continuing to affect the cost of accommodation, food and services and with pensions not keeping apace,
the demand for the subsidised services that TAFTA offers to the needy elderly continues to increase. Management
have the tricky challenge of needing to meet the ever growing demand for services by the elderly in need while at the
same time securing the long term viability of the organisation so that TAFTA can continue to offer these services in
years to come.
The State Old Age Pension has been increased by 4% which is well below the inflation rate. We are also finding it
increasingly difficult to secure donations as the current economic situation has affected our donors. We have, for the
first time, consolidated into our financial statements the Life Rights operations/buildings (all owned by TAFTA and for
which TAFTA is the appointed Management Association). The 2014 comparative figures have been revised to include
these, which increased the net surplus by R122,452.
Our operating income before donations increased by 1% to R46.2m, and donations by 5.7% to R15.9m. Donations
received in respect of capital projects and subsidy income received from the Department of Human Settlements
towards Langeler Towers and John Conradie House amounted to R49.5m. In total then our revenue for the year
amounted to R112.4m compared with the prior year's R85m. Operating expenses increased by 8% to R67,4m, giving
rise to an operating surplus of R45m. Excluding the income in respect of the capital projects, the operating deficit would
have amounted to R4.5m.
Total investment income increased to R12,7m, a 17% increase reflecting both the increase in interest rates and
investment of the donation funds secured for the capital project. In addition the investment committee sold some
equities and reinvested the realised surplus into a more conservatively aligned portfolio. The equity portfolio saw
significant growth of R19m in a buoyant stock market.
The capital spend on Langeler Towers and John Conradie House resulted in an increase in our 'Property, plant and
equipment' of R47.8m. The equity portfolio increased by R17m to R102.4m due to the factors noted above and cash
and investments increased marginally from R120.8m to R122m. These reserves are critical to the long term
sustainability of TAFTA as the investment returns contribute towards funding operating costs.
These reserves are however going to be negatively affected in the 2016 financial year as we see the Langeler
Towers/John Conradie House project through to completion. The unfortunate and unforeseen need to replace the
façade and inner walls on 3 sides of John Conradie House and then meeting the resultant fire safety, electrical and
plumbing compliance requirements has placed enormous demands on our cash resources.
In the 2016 financial year we will need R60.3m to complete this project. If this has to be funded from our current
reserves it will reduce the investment income available to us to fund operating costs in the short to medium term going
forward. While our operations remain on a sound financial footing, management and the Board of TAFTA are acutely
aware of the implications of this financial requirement and all efforts are being made to source donor funding to mitigate
the impact on TAFTA’s reserves.
We are, as always, most grateful to each and every one of our donors who share our vision for the caring of the
aged, and to our staff for their ongoing commitment to delivering service of quality.
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Summarised
Income Statement

Summarised
Balance Sheet

For the year ended 31 March 2015

as at 31 March 2015

2015
R
Revenue
Operating income
Life Rights - B scheme income
Donations received
*National Lottery
*Capital Project
*Other
Subsidy received in respect of capital project
Sundry income

Expenses
Audit fees
Depreciation
Donation expenses
Food and groceries
Cleaning and care
Municipal services
Other operating expenses
Loss on sale of property, plant and equipment
Professional fees
Repairs and maintenance
Staff costs
Transport costs

46 263 631
0
46 263 631
33 818 052
0
17 838 597
15 979 455
31 699 753
687 841
112 469 277

2014
R

45 795 457
139 055
45 934 512
23 249 436
1 163 849
6 976 785
15 108 802
15 237 596
586 856
85 008 400

(270 152)
(514 412)
(1 734 421)
(7 861 619)
(11 866 153)
(7 496 139)
(8 746 379)
(147 387)
(666 515)
(4 250 052)
(22 902 522)
(981 493)
(67 437 244)

(261 529)
(544 189)
(1 311 415)
(7 139 098)
(11 047 986)
(7 359 936)
(6 088 229)
(77 320)
(571 359)
(4 101 339)
(21 953 043)
(964 221)
(62 355 805)

Operating surplus/(deficit) before investment income
Dividend received
Finance income
Profit on sale of financial assets
Realised surplus on available-for-sale financial assets
Net surplus for the year

45 032 033
1 780 108
10 961 948
560 884
7 845 114
66 180 087

22 652 595
1 443 986
9 405 934
312 040
1 040 796
34 855 352

Other comprehensive income
Revaluation of available-for-sale financial assets
Disposal of available-for-sale financial assets
Other comprehensive income for the year

19 072 722
(7 845 114)
11 227 608

7 667 044
(1 040 796)
6 626 248

Total comprehensive income for the year

77 407 695

41 481 600

ASSETS
ASSETS
Non-current
Non-currentassets
assets
Property,
Property,plant
plantand
andequipment
equipment
Available-for-sale
Available-for-salefinancial
financialassets
assets
Current
Currentassets
assets
Inventories
Inventories
Receivables
Receivablesand
andprepayments
prepayments
Cash
Cashand
andcash
cashequivalents
equivalents
Investments
Investments

Notes
Notes

2015
2015
RR

2014
2014
RR

1 1 225
225046
046594
594 177
177148
148047
047
2 2 102
445
615
85
396
102 445 615 85 396342
342
327
327492
492209
209 262
262544
544389
389
33
216
324
216239
239
324100
100
4 4 9 9836
532
12
362
836 532 12 362427
427
5 5 9797822
822995
995 108
108200
200388
388
6 6 2424192
488
12
643
192 488 12 643410
410
132
132068
068252
252 133
133530
530325
325

Total
Totalassets
assets

459
459560
560461
461 396
396074
074714
714

EQUITY
EQUITY
Funds
Fundsemployed
employed
General
GeneralReserve
ReserveFund
Fund
Funds
for
Funds forSpecific
SpecificPurposes
Purposes
Accumulated
AccumulatedFund
Fund
Investment
Investmentrevaluation
revaluationreserve
reserve
Total
Totalequity
equity

2929173
173205
205 2929583
583193
193
1010955
569
10
994
955 569 10 994361
361
218
218488
488125
125 152
152225
225316
316
6363574
574414
414 5252346
346806
806
322
322191
191313
313 245
245149
149676
676

LIABILITIES
LIABILITIES
Current
Currentliabilities
liabilities
Trade
Tradeand
andother
otherpayables
payables
Life
Rights
Life Rights
Total
Totalliabilities
liabilities
Total
Totalequity
equityand
andliabilities
liabilities

8 8 1515188
188630
630 3535720
720148
148
7 7 122
180
520
115
204
122 180 520 115 204890
890
137
137369
369150
150 150
150925
925038
038
459
459560
560463
463 396
396074
074714
714
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TAFTA

Cares

We record our thanks to...

The many volunteers who assist with delivery of meals who help at; our Service Centres and Clubs, who maintain
client contact, who assist with transport and Meals on Wheels, and all who, encourage us in work through their
willing service.
The voluntary workers who serve on our Board and provide a wide range of experience and professional advice to
guide the Association.
The Mayor, City Manager, Council and staff of the City of Durban, for their continued interest in our affairs.
The Department of Social Development.
KwaZulu-Natal Department of Human Settlements.
SASSA (South African Social Security Agency).
The Medical Officer of Health and the District Surgeons of Durban, and their staff.
The Ministers of Religion who have provided comfort to those in our care and the many church groups who give their
support in so many ways.
The news media and local radio stations for their support during the year, highlighting the problems confronted by
older people.
Welfare and other organizations for their services to Older People and other and other sections of the community, in
particular, Masonic Services and the Robin Hood Foundation who have contributed significantly to alleviate the
hardships of the less fortunate older people living in the community. We record our thanks to the Youth Councils,
Rotary, Rotary Anns, Roteract, Round Table and Lions Clubs in KwaZulu- Natal for their enthusiastic and
meaningful help.
The Principals, Staff and Pupils of several schools who contribute in cash and kind to our cause regularly and most
generously.
Those individuals, organizations, businesses and donors without whom TAFTA would simply not have managed to
provide the high standard of care synonymous with The Association for the Aged.

Generous Bequests
received this year

To all the people who have remembered TAFTA in their wills, we extend a special
THANK YOU. TAFTA remembers you in love.
* Estate Late AM Cloete
* Estate Late MS Godefroy
* Estate Late LW Daugherty
* Estate Late K Cornish
* Estate Late C Freestone
* Estate Late Y Dearness

TAFTA’s Mission is
To alleviate the distress and promote the well being of older persons in Durban
TAFTA’s Policy is
To use its resources for older persons in the most effective and efficient manner
TAFTA’s Aim is
To encourage older persons to live as independent members of the community for
as long as possible, and to care for those who are no longer able
to look after themselves

Please address all correspondence to:
The CEO
TAFTA
PO Box 2983
Durban
4000
Telephone: 03133 23 721
Fax: 031 36 87 206
www.tafta.org.za

